

Adapting to Blended and Distance Learning 
The 2020-21 school year is all about adapting to change and staying flexible. The Port Townsend School District 


has created an educational program responsive to the needs of different students and families and changing health 
conditions. The schools opened the school year offering families a choice of distance learning or a blended learning model 
with a combination of on-campus and at-home learning. Families could also choose to enroll students in the OCEAN 
parent partnership alternative learning program. The blended learning model is designed to be flexible so that as needed, 
individuals or entire groups of students can move into the distance learning model due to quarantine or when the closure 
of in-person learning is needed. Nov. 30 marked the first transition to distance learning for nearly all students in the 
district. During this time only a very limited number of students needing special education services or extra support will 
be served in small groups in-person. The schools will remain in this model until the health data allows for a return to 
in-person blended learning. The community can help get students back to in-person learning by following state and local 
recommendations to reduce community transmission. 


Health And Safety 
Working closely with Jefferson County Public Health 


the Port Townsend School District developed clear 
health and safety protocols for opening schools for in 
person learning. Classrooms were measured and capacity 
determined to maintain 6 feet of physical distancing 
between students. Ventilation systems were checked and 
are monitored for appropriate air flow. Physical-distancing 


markers and traffic-flow markers were placed around the 
schools. Extra hand-sanitation stations and dispensers were 
added through the schools.


To attend school, students and staff take a daily wellness 
screening online check-in for COVID-19 symptoms. 
Everyone wears a mask and has their temperature taken at 
a screening checkpoint before entering the school buildings. 


Superintendent Search
Port Townsend School District has begun 


a process to search for a new superintendent. 
Superintendent John Polm served as 
superintendent through June of 2020, and Sandra 
Gesser-Crabtree is serving as the superintendent 
for the 2020-21 school year, allowing time for the 
district to complete a full search. The first step 
was to select a search consultant to help with the 
process and will conduct a nationwide search for 
candidates.


The next step was to determine the qualities we 
want in our next superintendent. This information 
was used to build a profile of the ideal candidate. 
The profile will be used in the screening and 
interview process, so engaging our community and 
staff was vital. An online survey and focus groups of 
staff, community, parents and students happened 
as a part of the process of gathering information 
and forming the profile to begin the search process. 
Thank you to everyone who participated. 


The Executive Summary Leadership Profile 
and Ideal Candidate profile was presented at the 
November 12th board meeting.


The search consultant is now conducting a 
nationwide search for candidates. Preliminary 
Interviews will be held in January 2021.


Important dates in the 
search process:
•	 October 19-30, 2020 Online Input
•	 October 29-30, 2020 Staff and Community 


Meetings
•	 November 12, 2020 Ideal Candidate Profile 


(School Board Meeting)
•	 January 9-11, 2021 Preliminary Interviews 
•	 February 1-5, 2021 Finalist Interviews
•	 Mid-Late February, 2021 Finalist Announced
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Students spend time learning in the Salish Coast Elementary School garden as part of their blended learning school day.







Only students and essential personnel are allowed in the 
school buildings. At Blue Heron Middle School and Salish 
Coast Elementary, students eat breakfast and lunch in 
the classroom, and at the high school students eat in the 
cafeteria appropriately spaced. Daily cleaning occurs with 
special attention to high touch surfaces like door knobs. 


School district leaders and Jefferson County Public 
Health meet regularly to review health and safety protocols 
and monitor community COVID-19 levels. As the winter 
progresses, and the COVID-19 case levels change, the 
school and public health personnel discuss decision making 
about in-person learning or the need to shift to all distance 
learning for some period of time.


One-to-One Device Initiative
To support an equitable program all students were 


provided with a chromebook, iPad or laptop to ensure 
student access to the technology needed for distance or 
blended learning. Low-income families without home 
internet have been supported through the Connected 
Students initiative with support from Port Townsend 


Education Foundation, Jefferson Community Foundation, 
and CARES Act funds. Connected Students Initiative is 
able to support getting cable internet installed at no cost to 
the family, or for families living out of the cable service area, 
to provide them with a hotspot device. No-cost internet and 
computing devices will be available for the entire school year.


Academic and Social Emotional 
Foundations


Teachers are focusing on balancing academic progress 
with social emotional learning (SEL) this school year. Both 
distance and blended students at Salish Coast Elementary 
and Blue Heron Middle School have time in their schedule 
for social emotional learning, where students learn about 
managing emotions, set goals, learn about decision making, 
and build positive relationships. High school students have 
SEL activities integrated into their classes. An SEL lesson 
could be a time to practice mindfulness or an art activity to 
express feelings. The goal is to build knowledge and skills 
for students and help them grow resilience through this 
challenging time.


Academic learning this school year is all based around 


priority standards that teachers identified at each grade level 
as the most important concepts for students to learn. Each 
grade level and subject area create a weekly “playlist” which 
is a menu of learning activities for students for the week, 
all based around one of the priority standards. Students 
are able to work at their own pace, “asynchronously,” 
through the work, and attend in-person or zoom classes, 
“synchronously,” for extra help and support. The academic 
learning in Port Townsend continues to be connected 
to the Maritime Discovery Schools program for place-
based learning. Teachers are finding creative ways to get 
students outside, take virtual field trips, or connecting with 
community partners over Zoom, so place-based learning 
can continue. For example, at Salish Coast Elementary 
students are learning in the school garden, and took a virtual 
field trip to see the salmon running. Port Townsend High 
School students took a virtual field trips in Forensics Class 
to the funeral home, and were given supplies to complete 
labs safely at home. While place-based learning might 
take on a new form this year, students are still able to learn 
through a sense of place in Port Townsend.


YMCA Childcare
For the 2020-21 school year the Olympic 


Peninsula YMCA, Jefferson County Branch, is 
providing childcare at Salish Coast Elementary 
from 7 a.m. to 6 p.m. Monday through Friday. 
The program is serving more than 40 students, 
allowing families to go to work, and knowing 
that their children are being provided with high 
quality care and support for their education.


The YMCA has worked closely with PT 
Schools throughout the COVID-19 pandemic 
to ensure that families needing child care have 
a safe and supportive place to go. Jefferson 
Healthcare recognized in March that many of 
their essential workers would need childcare 
while schools were closed and approached PT 
Schools and the YMCA to work collaboratively 
to ensure that essential employees had access to 
childcare since the initial closure of schools in 
March 2020.


This school year many of the students in 
childcare attend school two days a week in a 
cohort, and attend the YMCA childcare the 
other three days a week while their parents are 


at work. YMCA staff create time in the daily 
schedule for kids to get support with their 
schoolwork, and are able to work closely with 
teachers and counselors to make sure kids are 
successful. Staff make sure kids can attend 
Zoom meetings, complete online assignments, 
and work on other tasks assigned by the 
teachers. The YMCA staff make time for fun 
and enrichment alongside supporting academics. 
Kids have plenty of time for recess, play, and 
nutritious meals and snacks throughout the day.


The YMCA has different options of childcare 
available to meet parents’ needs, so in addition 
to All Day Care which is 7 a.m.-6 p.m., families 
can choose School Day Care from 8 a.m.-3 p.m. 
and Wrap Care before school from 7 a.m.-8 a.m. 
and after school from 3 p.m.-6 p.m.


There are scholarships available for 
any family in need of financial assistance. 
If parents would like to learn more 
about childcare, they can also visit the 
website at olympicpeninsulaymca.org/
childcarejeffersoncounty.


◀ A student in the YMCA childcare program shows off her creation. Staff support time for academics, as well as 
play for students attending childcare.
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Student Sports
Conditioning


In the fall, Port Townsend High School 
student athletes participated in sports 
conditioning with Dean of Students Patrick 
Gaffney and PE teacher Logan Stegner. While 
team sports have not been running since March 
2020, students are finding ways to stay in 
shape. Mr. Gaffney and Mr. Stegner worked 
closely with the school district leadership and 
Jefferson County Department of Health to 
create a safe conditioning program under the 
COVID-19 safety guidelines. Students were 
checked in, checked for symptoms, and had their 
temperature taken. Two groups of students were 
able to attend conditioning on different days of 
the week.


The routine begins with athletes spreading 
out across the gym for stretching. Then students 
are ready to jump into a circuit around the gym 
with strength training, f lexibility, and agility 
exercises. Students are happy to be together 
and staying in shape. Conditioning will be 
able to continue over the school year until 
sports are able to start, and when in-person 
blended learning is in session. While physical 
conditioning is the focus of the sessions, the 
benefits for the student athletes include allowing 
for connection and friendship during a time 
when youth are needing strong connections.


The Benefi ts of Community Engagement 
Schools thrive when they are woven into the fabric of the communities in which they are located. In the Port 


Townsend School District we are particularly lucky to have a large number of local organizations that off er 
community resources to extend the educational opportunities and emotional well-being of our students. One such 
organization is StrongerTowns, a local nonprofi t organization that defi nes itself as a rural social impact incubator, 
focused on supporting innovative solutions to issues aff ecting our community. Th ere are currently four programs 
running at StrongerTowns that directly benefi t the students of Port Townsend, with many of the programs also 
reaching across the rest of the county. 


Here’s a snapshot of each of these 
four highly benefi cial programs:


Th e Benji Project 
was founded by Cynthia 
Osterman to bring 
mindfulness and self-
compassion training to 
our local students in 
order to increase teen 
confi dence and resilience 
with the goal of bridging 
the diffi  cult adolescent 
years and reducing teen suicide. Th is year facilitators 
will work with students through Zoom to bring 
the Benji Project curriculum to students. Th e Benji 
Project off ers seminars throughout the county for 
the past four years, reaching nearly every high school 
student in our region.


Another program of StrongerTowns is Skillmation. 
Skillmation provides an online database of local mentor 
profi les who are willing to share their specifi c expertise 
with students, young entrepreneurs, or anyone with a 
desire to expand their skills. In the past, Skillmation 
mentors have been part of the PTHS ninth-grade 
curriculum of Life Skills Planning class. Th is year, in 
response to the requirements of remote education for 
COVID, they have pivoted their program to provide 
free tutoring for high school students in specifi c 
academic subjects. Parents can contact Skillmation to 
ask about access to tutoring resources for their student.


Skillmation is looking for additional tutors for their 
Skillmation Subject Coaching service. To become a 
Subject Coach or fi nd a Subject Coach for your student, 


you can reach them at info@skillmation.org.
Th e StrongerTowns program of Becoming 


Professional was started to help transition our students 
more eff ectively to the world of employment through 
a seminar series presented by local business owners. 
In addition to these seminars, Becoming Professional 
helped organize a local Trades Fair where high 
school students could learn about trade employment 
opportunities right here in Jeff erson County. Many of 
these programs are currently on hold and assessing the 
ability to be off ered virtually online.


At the onset of the pandemic, StrongerTowns was 
asked to work with the four school districts across 
Jeff erson County to help bring broadband to low 
income students and Th e Connected Students Initiative 
was born. Funded with generous donations from 
Jeff erson Community Foundation, the Port Townsend 
Education Foundation, and East Jeff erson Rotary. To 
date, this group, with assistance from many school 
administrators, have helped to connect more than 120 
households across Jeff erson County to the internet for 
student education. 


Th ese programs enrich the lives of our students, and 
also so many of our community members. Th ey ease 
the burden of remote learning for our parents, teachers, 
and administrators and more than anything else - they 
provide a tangible example of the ways that resilient 
communities can support their local young people, 
those that struggle during challenging times, and the 
future leaders of this community.


You can fi nd out more about Th e Benji Project at 
www.thebenjiproject.org.


You can access the Skillmation online local mentor 
database at www.skillmation.org.


You can learn more about the Connected Students 
Initiative at www.Jeff CoCSI.org.


Finally, you can learn more about all of 
StrongerTowns’ programs at www.StrongerTowns.org.
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Port Townsend Education 
Foundation Awards Grants


In October, Port Townsend Education Foundation (PTEF) awarded $23,494 
in teacher-written grants in the Port Townsend School District. The 12 classroom 
enrichment and curriculum-based projects supported by these grants will reach 
students 1,104 times this year alone. Many projects will be benefiting students for 
years to come. The grants awarded are funding more social-emotional and distance 
learning than ever before, supporting the whole student and meeting the ever-
changing needs of distance learning and isolation due to COVID-19. The Education 
Foundation supports PT educators’ abilities to switch gears and think outside the 
box while moving to hybrid and distance learning.


PTEF is announcing a second grant cycle this year. Once educators have had time 
to assess their changing needs and explore resources to complement their distance-
learning style, PTEF anticipates increased requests. This will be addressed in the 
second grant cycle this spring with opportunities for rolling support throughout the 
year, as funds become available. Visit pteducationfoundation.org to see the projects 
funded and to learn how you can help today.


2020-2021 Fall Cycle PTEF Awarded Grants
Port Townsend High School
•	 Building a Civics/CWP/World History 


Reading Library for a Pandemic 
•	 WITS 2020
•	 Forensic Science Books for Alternative 


Assessment 
•	 Weight-room Transformation 
•	 iPads for the HS Art room 
•	 Keeping up with the Joneses 
•	 Increasing College Access - Offering the 


PSAT to All Juniors


Blue Heron Middle School
•	 Foldscopes 2020 


•	 YEA Music!


Salish Coast Elementary
•	 YEA Music!


•	 Diversifying Kindergarten Materials 


•	 Facts and Fiction


•	 Wordly Wise i3000


▲ Ruby Morgensen, a seventh-grader at 
Blue Heron, is using a Foldscope funded 
by PTEF this year. These are microscopes 
made of paper, are quite durable, work 
easily with most smartphones, and open 
up a whole new world to students. They 
lend themselves to remote instruction, es-
pecially during COVID-19, as each student 
has their own instrument. They inspire 
curiosity and the ability to investigate sci-
entific questions at home or school, inside 
or outside.


Biking Program
At Blue Heron Middle School 


students started the school year in 
PE class practicing bike safety. The 
biking program is a long standing 
program supported by the Recyclery 
and community volunteers. Through 
the program students learn and 
practice bike safety, and participate in 
longer bike rides. The program is part 
of the Maritime Discovery Schools 
place-based learning program across 
the district, with a focus on students 
practicing wellness activities that will 
contribute to lifelong wellness, as well 
as fostering a better environment by 
reducing carbon emissions.


Mark Tallarico, the Blue Heron PE 
teacher, has supported the bike program 
as part of PE for many years. Mr. 
Tallarico says, “I enjoy the bike program 
because we get to ride off-campus to 
different places and the students tell me 
‘it doesn’t feel like school when we ride 
bikes’ when they are actually learning 
bike safety in a PE class. Students also 
enjoyed riding to the Fort so they could 
play at the bunkers. We couldn’t make 
this program work without help from 
the Recyclery. Their volunteers helped 
us keep the groups together on our rides 
and they taught some students how 
to ride a bike. We plan on doing more 
riding in the spring.” 


Port Townsend School District No. 50 does not discriminate in any programs or activities on the basis of race, creed, religion, color, immigration status, national origin, age, honorably-discharged 
veteran or military status, sex, sexual orientation, gender expression or identity, marital status, the presence of any sensory, mental or physical disability, or the use of a trained dog guide or service animal 
by a person with a disability. The district provides equal access to the Boy Scouts of America and all other designated youth groups listed in Title 36 of the United States Code as a patriotic society. The 
following employees have been designated to handle questions and complaints of alleged discrimination: 


Civil Rights Compliance Coordinator for State Law 
(RCW 28A.640/28A.642): 


Amy Khile
1610 Blaine Street 


(360) 379-4603
akhile@ptschools.org


Title IX Officer: 
Laurie McGinnis
1610 Blaine Street


(360) 379-4602
lmcginnis@ptschools.org


Section 504/ADA Coordinator: 
Shelby MacMeekin
1610 Blaine Street


(360) 379-4535
smacmeekin@ptschools.org






